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Management of Community Enterprise for Economic and Social Self-reliance:

The Processed Wampee Group, Baan Tak, Tak Province.
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Abstracts

This research aims to study the integration and management of community enterprise with
economic and-social self-reliance and the role of social actors involved in the management. Data were
collected from document, structured interview and observation. It was found that the group had 7
management processes that enabled them to achieve a continuous and progressive success: 1) group
management. process with a shared plan, organizational structure, collaboration, and transparent report
of the operation; 2) participation of group members in the management; 3) continuous learning process
of the group; 4) role of the group and development; 5) management of conflicts; 6) exchange and
group’s stability; and 7) social capital and group management. In terms of economic self-reliance, it was
found that the group is self-reliant both in individual and group level. Incomes of the group members
were sufficient for wellness development but still required great support from the government. The
findings about social self-reliance showed that potentials of the group depended on leadership of the
head of the group. As a result, the group operated as family or group of cousins rather than as a
community enterprise. However, the group’s members seemed to be happy from fair benefits, payment
and chances to have conversations or interactions with others. Moreover, it was also found that the role
of social actors involved in the group’s operation was important and influenced the direction towards
the survival and development of the group.

Key words : Community Enterprise, Self-reliance, Community Enterprise Management.
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