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The Administration and Guidelines for the Development of the Standardized Schools under the

Jurisdiction of the Office of the Secondary Educational Service Area 29
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Abstracts

The objectives of the present work were 1) to study the administration and development of
the standardized schools under the jurisdiction of the Office of the Secondary Educational Service Area
29, 2) to compare the administration and development of the standardized schools in the study as
classified by sex, ages, positions, education levels, and academic ranks and 3) to explore the
recommendations on the development and management of the quality of the schools under the
jurisdiction of the Office of the Secondary Educational Service Area 29. The samples were school
executives and teachers in nine schools in the 2019 academic year. A total number of 291 subjects were
36 school executives and 255 teachers. The sample size was determined by Krejcie and Morgan’s table.
The research instrument was a five-rating scale questionnaire. Statistics used in data analysis were
percentage, mean, standard deviation, T-test and F-test.

The research found that :

1) Concerning the management and development of the standardized schools under the
jurisdiction of the office of the Secondary Educational Service Area 29, it was found that the school
executives and teachers held their views at a high level on seven aspects, arranged in a descending
order of significance as follows: oreganizational leadership, strategic planning, focus on learners and
stakeholders, analysis and management of knowledge, personnel, process management and results. 2)
As regards, a comparison of the management and development of the schools under study as classified
by sex, ages, positions, educational levels, and academic ranks, it was found that the school executives
and teachers different in sex and educational levels held a different view with a statistical significance of
.05. The executives and teachers different in ages, positions and academic ranks did not hold different
views. 3) Considering the guidelines for the administration and development of the schools under study,
the following were found. On organizational leadership: the school executives should possess high
leadership, play a role in changes, have a vision, a tangible development plan, a good governance, and a
transparency. On strategic planning: an aggressive plan should be made to keep up with the changing
world and Thai society; strengths and weaknesses should be assessed to develop the schools. On

learners and stakeholders: stakeholders should be allowed to participate in the planning process of the
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educational administration. On an analysis and management of knowledge: updated information should
be utilized and systematized; experts in the field should be available to supervise the rapidly growing
changes. On personnel: there should be support for the personnel; they should be developed to be
experts in their assigned tasks. On the process management: the administrative process for the schools
should be clearly determined; the administrative structure should be related to the line of work. On
results: the administrative work should be carried out at all levels ranging from leaders and teachers to
students, students’ parents and stakeholders.
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