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Personnel’s Participation in Developing Quality Organizational

Management of Chiang Mai Lanna Trade Co., Ltd.
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Abstracts

The purposes of this research were 1) to study personnel’s participation in developing
quality of organizational. management; 2) to study factors that affect personnel’s participation in
developing guality of organizational management; and 3) to study a predictive relationship between
personnel_factors, knowledge and attitude factors, and environmental factors related to personnel’s
participation in developing quality of organizational management. The population in the study consisted
of 400 staff from AIR PRODUCTS INDUSTRY Co. Ltd. The instrument used was a questionnaire. The
statistics used in data apalysis were percentage, mean, standard deviation and Stepwise Multiple
Regression Analysis. Results showed that: 1) In terms of attitude, the importance was placed on
readiness ‘to take part in development of the organization. 2) Concerning working experience in the
arganization, most respondents had 31-40 years of working experience. 3) In terms of knowledge, the
importance ‘was_placed on participatory development that was beneficial to the organization at

statistically significant level of 0.05.
Keyword: Participation, Developing Quality, Organization Management
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